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INTRODUCTION

A COMPARISON of this and previous editions is instructive as showing
the development of ideas in library practice. When in 1903 James Duft
Brown published his Manual of Library Economy it was hailed by eager
library workers everywhere as the first comprehensive treatise on its
subject, with the possible exception of Arnim Graesel’s Grundziige der
Bibliothekslehre which had appeared at Leipzig thirteen years before
and was also available in a French translation by Jules Lande as the
Manuel de Bibliothéconome, published in Paris in 1897. Even America

- had no comparable work. Brown was familiar with that admirable book,

and the order of his own work bears some resemblance to it, but Graesel
was mainly concerned with university and national libraries, and Brown
desired to concentrate into one volume what was found to be the most
useful methodology of the public library as we Anglo-Saxon people
know it; British conditions guided and influenced him, and the grave
financial limitations imposed on rate supported libraries are clearly
reflected throughout the Manual. The successive editions of the work
show the very gradual enlargement that the British attitude of mind
‘towards libraries has undergone; but, be it remarked, most of the
modern developments were foreseen and even advocated by Brown.
Not a page of the original now remains, but the book was his, and his
name will always be associated with it.

$This manual,’ said Brown in 1903, ‘does not attempt to record all
the conventions and traditions of the older librarianship, nor does it
pretend to describe all the ideas and methods of modern librarianship.
Tt endeavours to collect and summarise some of the best and most vital
methods which have been adopted, and to arrange them in such divisions
as may tend to give the book a systematic form, and so place the study of
lf%brary economy on a_more consistent and scientific basis than hereto-

OL: s = 5 -

In a text-book such as this, dealing mainly with broad principles, it
has not been thought desirable to notice every detail of library routine
work, nor to mention every appliance which has been introduced. To do
so thoroughly would extend chis manual to many times its present size.
Nevertheless, the work gives an adequate view of every department of
modern librarianship, and, in addition, provides hundreds of references
to periodical and other literature, from which further information may

" be gathered.’

It is clearly impossible to compass all librarianship in detail in a single
work; the very much greater variety of library services since Brown’s
time would alone make this unrealistic. But it is possible still to give a

I
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2 MANUAL OF LiBRARY ECONOMY

practical general account which shall be the groundwork of specialised
development.

Hence this new edition will be found to deal with the fundamental

practices to which the normal public library conforms. Under every
heading whole monographs might be and are written, and this work
invites criticism in that attempting to cover a wide field, mere super-
ficiality hasresulted. This would be to mistake the aim and execution of
the work, which is as much to stimulate study and discussion by the
recording of the best and most fruitful practices of current British
librarianship as to offer indications as to the literature in which both the
underlying principles and alternative methods may be found.
- The tendency towards specialisation in such a varied profession as
librarianship is strong, and it is at times hard to see the ground common
to the widely varying types of libraries, but, underlying every different
library is the same basic need for organisation of books and service to
readers. No matter for what specialised body of reader the library has
been formed, problems of acquisition, arrangement, storage, display
and utilisation will arise. These are perennial problems, universal in
their manifestation; no true librarian will be likely to find such a work
as this entirely irrelevant to his daily work, and the body of trained
librarians, greater far than in Brown’s time, may well find here some
stimulus towards discussion. If this be so, the present editor will be
more than satisfied. -

It would not be seemly to end this Introduction without some acknow-
ledgement to those who have made this new edition possible. On previous
occasions graceful tribute was paid to the lifelong debt owed by the
Editor to the ‘onlie begetter of this work’, James Duff Brown andeto
those who were his coadjutors, critics and aids, L. Stanley Jast, ‘who was
always devising something, Arthur W. Lambert, the designer of many
library appliances, and William Fortune, the trained librarian who
became the business man of the library equipment world.’

To these the present Editor would wish to add firstly the name of
that editor himself, W. C. Berwick Sayers. All those who had the privi-
lege of working as part of the Croydon staff will remember the ideals of
librarianship which were an integral part of our daily working life. A
tradition derived from Brown himself, strengthened by the virile
influences of Jast and Savage, culminated in a library service to readers
of a peculiarly personal and human nature. If ever a library was to be
found truly integrated as part of the community, it was surely there, and
a better training ground can hardly be imagined. "

Next the thanks of the Editor go to the numerous librarians through-
out the world, who have consciously or unconsciously stimulated thought
by personal conversations, correspondence or by the printed word. To
detail these by name would be impossible; and a general offering of
thanks is the only, though inadequate, return that can be made.

——
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"~ Two of my colleagues at the Birmingham School of Librarianship
have been particularly generous in their assistance during the prepara-
tion of this edition: Graham Jones, M.A., F.L.A,, F.L.A.L, who wrote
Chapters VIII, IX, XVI and XVII, and E. S. Fox, F.L.A., who colla-
borated with me in Chapters VII, X and XV. I am most grateful for
contributions of such central importance to the book as a whole, repre-
senting as they do, in permanent form, the substance of endless discus-
‘sions and the vital interchange of ideas in which we have so freely
joined for the past five years or more. This is, perhaps, the truest form
of collaboration and no editor could wish for more. Norman Roberts,
B.A.(Econ.), F.L.A., a more recent colleague, has contributed a much-

appreciated section in Chapter X from his experience of work with a
local history collection; and F. Hughes, F.L.A. valuable information

on financial and other matters based on his experience when Librarian

of Cannock.
"To each and all of these, my sincere thanks.

R. N. L.

~ Birmingham
~ Llangollen 1960
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